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Wherever you are in the world transactions between businesses and government bodies demand digital transformation. 
Faster, more efficient and transparent purchasing is vital for government buyers who value compliance and transparency. 

Analysis by public procurement specialists found that digital transformation across the sector is already well underway. More 
than four out of 10 businesses serving the government sector now use e-procurement software alongside an enterprise (ERP) 
system. 

As pressure to improve the cost-effectiveness of public services increases government bodies need new ways to meet complex 
challenges. These include climate change, public service needs, and improved efficiency. 

Governments are turning to new solutions, services, and technologies to meet emerging needs. Innovation in public sector 
procurement will encourage investment, promote competition and empower public sector buyers. 

Cloudfy’s purpose designed business to business (B2B) 
ecommerce platform empowers your government sector 
customers with online self-service tools. You can simplify your 
operations, save money and scale as your business grows. 

Approvals become faster, more efficient and secure with 
PunchOut catalogs and electronic data interchange (EDI). 
With enterprise (ERP) system integration you can automate 
workflows to save time and reduce errors. 

As a software as a service (SaaS) solution you’ll also simplify 
your IT requirements and reduce license fees. 

Regular updates delivered in the cloud mean you don’t have 
to worry about maintenance and security updates either. 

https://www.cloudfy.com/solutions/sector/government/ 
https://eunasolutions.com/resources/2023-report-public-procurement-projects-are-up/ 
https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/12/public-procurement-for-public-sector-innovation_93d920fc/9aad76b7-en.pdf 
https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/12/public-procurement-for-public-sector-innovation_93d920fc/9aad76b7-en.pdf 
https://www.cloudfy.com/platform/products 
https://www.cloudfy.com/platform/products 
https://www.cloudfy.com/platform/features/punchout-integration 
https://www.cloudfy.com/platform/extensions/as2-edi/ 
https://www.cloudfy.com/solutions/by-need/eliminating-errors/ 
https://www.cloudfy.com/articles/7-reasons-to-consider-saas-for-your-b2b-ecommerce-website/ 
https://www.cloudfy.com/solutions/by-need/consolidation/ 
https://www.cloudfy.com/solutions/by-need/consolidation/ 


Digitization of government procurement processes streamlines operations. To succeed in business to government (B2G) sales you 
must prioritize digital touchpoints including online portals and e-procurement platforms. By embracing the latest technology, 
you can address key challenges across the government sector. 

Decision making 
As public bodies work towards more data-centric purchasing decisions suppliers must deliver measurable results. These may 
include cost savings, efficiency gains, or improved service delivery, for example. Analyzing real-world data and use-cases builds 
credibility and trust. 

Sustainability 
Driven by emissions targets and environmental, social, and governance (ESG) objectives, sustainability is a priority for government 
bodies. Manufacturers, distributors and wholesalers must demonstrate their sustainability credentials through well-managed 
supply chain practices. 

Customized solutions 
Government bodies need tailored solutions to meet their local obligations and community needs. Suppliers must address 
operational and regional challenges to optimize sales opportunities. 

Transparency 
Buyer confidence is an essential aspect of B2G sales. Transparency in pricing, compliance with regulations, and ethical practices 
contribute to long-term relationships. Clear communication, order tracking and robust reporting help to build buyer confidence. 
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https://www.cloudfy.com/extensionstags/e-procurement/ 


Opportunities to streamline 
government sector sales with 
B2B ecommerce 
Selling to the government sector is becoming more competitive as companies modernize sales processes to increase their 
market share. B2B ecommerce is an important tool for businesses that want to gain and maintain strong sales relationships with 
government bodies.  

With the right online sales tools, your business can keep pace as demand increases. You can sell in new market sectors and 
regions and increase customer loyalty with advanced B2B features. 

OPPORTUNITY 1

ECOMMERCE REPLATFORMING

Increasingly government purchasing relies on e-procurement 
processes. Government buyers must find your products and 
services quickly and easily. You must provide the information they 
need promptly and efficiently to meet the demands of lengthy 
purchasing cycles. Your B2B ecommerce site is an essential 
part of this process, providing a central hub for information and 
communication. It must provide the latest tools and features to 
deliver competitive results.

Replatforming to a purpose designed B2B ecommerce solution will help you stay competitive and increase sales. You can simplify 
and streamline your workflows and improve customer experiences. With powerful new ecommerce features, you will have more 
success when bidding for contracts and reduce operational and maintenance overheads. 

SOLUTION 1
Over time all ecommerce sites need updates and upgrades to 
keep pace with the latest trends, innovations and security risks. If 
you don’t meet your buyers’ requirements you will lose valuable 
sales. If your site is slowing down and becoming difficult to 
manage and maintain you must respond quickly. Rather than 
spending money on temporary fixes it’s often better to look for 
an alternative solution. 

https://www.cloudfy.com/platform/b2b-ecommerce-features/ 
https://www.cloudfy.com/solutions/by-need/replatforming/ 


OPPORTUNITY 3

STAKEHOLDER ENGAGEMENT:

Government procurement involves tight purchasing controls 
to manage budgets and approvals. However, these can often 
have an impact on fast and efficient ordering. Applying 
complex spending limits for buyers, departments, and locations 
with multiple authorizations is time-consuming. Traditional 
paper-based systems aren’t suitable for modern government 
procurement practices and requirements. You can become 
part of the procurement solution for your customers when you 
provide powerful self-service tools. 

SOLUTION 3
Digitization can transform procurement and improve transparency. E-procurement allows your customers to automate key 
purchasing processes. B2B ecommerce-ERP integration transforms order processing and payments and speeds up your order-
to-cash (O2C) cycle. You can help your buyers navigate your full product range and deliver efficient procurement processes. 

From custom category menus and restricted product management to unique homepages and dashboards you can meet 
many different needs. You can also manage fluctuating costs and automate processes based on customer details like their 
location or job role. 

With PunchOut your buyers can view your catalog and make purchases directly from their own procurement system. They 
can browse your product range and place orders using their preferred electronic format. For larger customers electronic data 
interchange (EDI) ordering supports secure data sharing over the internet using encryption and digital certificat

SOLUTION 2
Pre-built integrations provide a cost-effective way to automate key business processes. You can launch a new site and update 
your online offer quickly and cost effectively with out-of-the-box connectors and extensions.  Look for providers who have pre-
built integrations with market leaders like SAP, Sage, Microsoft Dynamics 365 and Oracle. Once registered online, your customers 
can see inventory, pricing and delivery information in near real time. There’s no need to wait for lengthy data synchronization.

OPPORTUNITY 2 

INTEGRATION

The combined power of your business systems and B2B 
ecommerce improves operational performance. Online 
and offline sales channels can work seamlessly with your 
accounting, inventory control and warehouse management 
systems. Efficiency and transparency improve, providing 
better visibility across all your business functions. You will save 
money, improve sales processes and gain valuable in-depth 
market intelligence to streamline planning and bidding. 

https://www.cloudfy.com/solutions/by-need/automation 
https://www.cloudfy.com/platform/extensions/


OPPORTUNITY 5

SECURITY

Throughout the B2G supply chain security risks add to costs and 
lead to delays. Cyberattacks can even put critical infrastructure 
at risk. You must also meet strict security and privacy regulations 
such as GDPR, HIPAA and CCPA. Strong security is essential 
to ensure legal compliance and to protect your business from 
penalties and legal liabilities. 

Any suppliers considered to present unacceptable risks won’t 
meet the sector’s stringent security requirements. You need 
powerful security tools and a strong security culture to guard 
against hacking, phishing, ransomware, and malware. You must 
also reduce the risk of operational disruptions and data loss. 

SOLUTION 5
Your B2B ecommerce platform can provide a range of security measures. These can include firewall protection, intrusion detection 
and prevention, and regular security updates to protect against known vulnerabilities. Payment card industry (PCI) data security 
standards (DSS) mean you’ll also meet the highest standards for online payments. Secure payment processing and encrypted 
communications create a safe environment for online transactions and help build customer confidence. 

Multi-level authorizations allow customers to complete their approval process and confirm their order within your site. Security 
measures maintain the integrity of your data, preventing unauthorized access and alterations that could compromise your 
records. 

SOLUTION 4
You can streamline and simplify product tracking and traceability throughout your inventory, logistics, and shipment processes. 
Serialized inventory and order management tools make it easy to allocate unique license numbers to your orders. You can 
generate license numbers using your preferred software and flag ‘serialized’ products on your site or ERP system. Tagging orders 
automatically with the next available number means you can track them in your back-office systems.

OPPORTUNITY 4 

ORDER TRACKING

To maintain high quality throughout the supply chain product 
tracking is a valuable tool. You’ll increase customer confidence 
with reliable and efficient traceability. You can help your 
customers capture, store, and manage data about product 
information, serial numbers, lot numbers, and expiration dates. 

https://www.cloudfy.com/platform/features/multi-level-authorizations/ 
https://www.cloudfy.com/platform/features/serialized-inventory-ordering/ 


OPPORTUNITY 7

EASY ORDERING

Simplifying difficult buying journeys helps you build long-
term customer loyalty in the government sector. Many of your 
customers place multiple repeat orders, often for the same or 
similar items, which is time-consuming and frustrating. You can 
help them save time and improve efficiency with easy ordering 
tools. 

SOLUTION 7
Minimizing repetitive tasks reduces administration and improves 
consistency and accuracy. Your B2B ecommerce platform helps 
you schedule reminders and follow-up calls to improve customer 
relationships and increase sales. Multi-level authorization 
workflows simplify order approvals and streamline the ordering 
process. 

SOLUTION 6
Speed and visibility are essential in the government sector. To minimize risks, integrating inventory management systems with 
your B2B ecommerce platform means new orders automatically update stock levels. You’ll minimize over-ordering and out-of-
stock orders. Pre-set thresholds allow you to maintain minimum inventory levels and keep everyone up to date.

Easy reordering tools increase sales and improve customer retention. For example, your clients can simply upload or email Excel 
files to their customer portal for processing. They can save multiple lists of frequently purchased items as templates or favorites 
lists. They can search for additional products and add them easily using the product name or SKU. 

As in so many other markets, government sector buyers use a range of digital devices to research, specify and purchase products. 
A powerful customer ordering app helps your buyers collate orders by searching or using the cameras on their mobile devices. 
Your own skilled field sales representatives can also use a field sales representative app to reduce the cost of sales. They have 
quick access to customer information, product lists and pricing wherever they are. Sales professionals can work online or offline 
and upload customer notes and order details whenever they have secure internet access. 

OPPORTUNITY 6 

TRANSPARENCY

Supply-chain disruption is a major issue for the government 
sector. When you’re dealing with thousands of stockkeeping 
units (SKUs) and hundreds of customers, maintaining your 
stock levels is essential. Your customers need reliable inventory 
information to manage their operations. Transparency gives 
your customers confidence to place their orders and increases 
satisfaction. You also benefit from reduced enquiries about 
stock levels and back-orders.

https://www.cloudfy.com/platform/features/reordering-tools/ 
https://www.cloudfy.com/products/b2b-customer-ordering-app/ 
https://www.cloudfy.com/products/b2b-mobile-sales-app/ 
https://www.scmr.com/article/disruptions-continue-to-worry-procurement-teams#  


OPPORTUNITY 9

FLEXIBLE PRICING

To achieve the best possible value for money government bodies 
are revising their regulatory frameworks. Suppliers must manage 
flexible pricing options quickly and accurately to meet their 
customers’ requirements. Traditional contract pricing models 
no longer meet the requirements of modern government 
procurement.

SOLUTION 9
Custom pricing tailored to each customer’s contract simplifies 
their purchasing journey. You can integrate pricing from your 
ERP or use tools within your site’s administration dashboard. 
When you show customers accurate contracted prices for their 
selected products, you simplify online self-service and ordering. 
You can choose the order in which to apply pricing rules and add 
extra discounts. It’s straightforward to run price promotions by 
simply setting the start and end dates.

OPPORTUNITY 8 

ANALYTICS

Government sector organizations can evaluate procurement 
strategies and update best practices when they have reliable 
insights. When you provide fast and accurate data you can help 
your customers improve results, control budgets and make 
better decisions. Value for money, performance and compliance 
can all improve with effective analytics.

SOLUTION 8
Data analytics help you and your customers understand and 
optimize contract performance. You can collect valuable 
information based on customer behavior and forecast demand 
more accurately. Analyzing data in near real time helps you 
identify trends and changing customer preferences. 

Information from all your digital and physical channels helps you 
develop new products and services and optimize promotions. 
Real time at-a-glance views keep you informed about your 
best-selling products, top customers, stock availability and 
commitments. 

https://www.cloudfy.com/platform/features/custom-wholesale-pricing/ 
https://www.cloudfy.com/b2b-ecommerce-analytics-built-in-vs-third-party-integration/ 


Advantage Tent Fittings manufactures and distributes military 
tent components. They handle high volume orders for the US 
government and manufacture bespoke tent poles and stakes. 
They also sell tents for historical reenactments and provide 
industrial sewing solutions to equip fire services and emergency 
first responders. The company chose Cloudfy to create an efficient 
online sales portal to accommodate their unique requirements. 

Read more

Case Studies: Advantage Tent Fittings 

B2B ECOMMERCE FOR THE GOVERNMENT SECTOR FROM CLOUDFY 

Materials shortages, cost pressures and supply chain challenges can all affect your sales in the government sector. With the latest 
B2B ecommerce technology from Cloudfy you can respond quickly and effectively to changing conditions. You can enhance 
customer experiences, increase loyalty and minimize costs as your business grows. 

Easy navigation, real-time inventory visibility and tailored pricing simplify your buyers’ purchasing journeys. Seamless ERP 
integration helps to streamline sales processes, and you’ll always have a clear view of your operations. Automatic order workflows 
reduce errors, improve efficiency and increase customer satisfaction.  

Find out why Cloudfy is the best B2B ecommerce platform for government sector sales. 

 Book a free demonstration today

OPPORTUNITY 10

CUSTOMIZATION.

If you sell complex and configurable products, your customers 
must request quotes and accurately specify their requirements. 
Then you must create detailed quotations manually which is 
time-consuming. Delays and queries slow down your sales order 
process and errors affect profitability.

SOLUTION 10
For complex orders with hundreds of possible combinations a powerful configure, price quote (CPQ) online tool simplifies 
ordering. With automated behavior-guided support you can help your customers specify their requirements online. Predefined 
rules included in the process make sure customers can only select deliverable options. You can include details such as order size 
and shipping requirements to make sure your quotes are fast, accurate and efficient. 

Alternatively, your buyers can specify their requirements, add queries and attach documents. You can generate accurate 
specifications and pricing in near real time to minimize delays. Customers can amend their requirements and quickly see the 
impact of changes. You can add automated recommendations and suggestions for associated products, services, promotions 
and offers. Once agreed, you can convert quotes into purchase orders for immediate approval and processing. 

https://www.cloudfy.com/case-studies/advantage-tent-fittings/ 
https://www.cloudfy.com/b2b-ecommerce-software-demo/ 
https://www.cloudfy.com/platform/features/configure-price-quote-cpq/ 


Can my B2B business succeed in the government sector? 

Many different businesses sell successfully in the government sector from advanced electronics and equipment manufacturers 
to cleaning and catering suppliers. However, you need to understand the transparency and order processing requirements 
you must meet. You need powerful tools that simplify and automate sales to the government sector to compete successfully. 

Does my government supply business need a B2B ecommerce platform? 

Yes. More than four out of 10 businesses serving the government sector now use e-procurement software alongside an 
enterprise (ERP) system. Online engagement is increasing to meet stringent order management and transparency rules. 
Your government sector buyers are increasingly happy to make even high value purchases online. They want to build and 
maintain relationships with trustworthy business partners who provide easy purchasing, good support, clear pricing, and 
useful information. 

Can I increase sales for my government supply business with B2B ecommerce? 

B2B ecommerce helps your customers make the right purchasing decisions. With reliable deliveries and competitive pricing, 
you can help them fulfill their roles. You can guide them through your product catalog and recommend product configurations 
and bundles. You’ll increase customer satisfaction and add to their lifetime value. 

FAQs
Is ecommerce different in the government sector? 

Business-to-government (B2G) ecommerce supports sales to local, regional, and national government bodies and publicly 
funded agencies. Ecommerce helps these bodies manage everything from major contracts to occasional purchases. However, 
there are strict rules about how these purchases must take place, so you need accurate and efficient sales processes. These are 
minimum requirements to gain approval as a government sector vendor. 



 WORK WITH A TRUSTED PARTNER

To answer all these questions and the many others you will certainly have about the best B2B ecommerce software 
for your manufacturing, distribution, or service business the expert team at Cloudfy will be happy to help.

Cloudfy has been designed from the beginning to meet the needs of B2B ecommerce and you can launch a new site 
in weeks rather than months or even years. You can fully integrate orders, pricing, product and stock data with a range 
of ERP, warehouse and accounting systems.

 Upgrade your B2B Ecommerce Stack with ease

REQUEST A DEMO I HAVE QUESTIONS FIRST

http://www.cloudfy.com/about-us/
https://www.cloudfy.com/b2b-ecommerce-software-demo
http://www.cloudfy.com/contact

