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The military sector is highly regulated and procurement requires precise and transparent processes. It'sa complex environment
SO you must meet the needs of many stakeholders to succeed and thrive. However, with annual expenditure in the military
sector from personnel to space operations approaching US$3,000billion in 2025, there are huge opportunities.

To meet requirements, you must demonstrate how you deliver quality, reliability and value for money. Once you have
established strong relationships you can develop mutually beneficial long-term sales agreements.

Advanced procurement systems, data analytics, and supply chain management tools are now embedded in military sector
procurement. To increase your sales, you must provide efficient processes to the highest standards of security.

The Cloudfy business to business (B2B) ecommerce platform
is purpose designed for complex sales in the military sector.
You can simplify large-scale, high value orders and meet
varied national and international requirements with a single
solution.

Your sales teams and customers always have around the
clock access to your latest product and inventory information.
Automated processes help you reduce costs and improve
efficiency to maintain competitiveness in a dynamic market.
Seamless connections and supply chain transparency ensure
you can meet demand and grow your business.

You can tailor your solution with pre-built integrations for
leading enterprise (ERP) systems and a powerful application
programming interface (API).

As a cloud-based solution regular updates ensure your
technology is always up to date and secure. You can reduce
your IT overheads and all your teams can contribute easily to

seamless procurement journeys for your customers.
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B2B challenges in military sector

Worldwide trends and disruptions affect procurement partnerships in the military sector. Influences include international
relations, political changes, and evolving security risks. Military priorities can shift quickly, affecting procurement choices and
collaborations. You need flexibility to respond quickly to the changing needs and challenges within the military sector.

Partnership Compliance Innovation Innovation

Building

Agility

It's impossible to anticipate every possible military risk, so readiness, reliability and agility are key considerations. Priorities can
change quickly so flexibility is needed to take advantage of new opportunities when demands and requirements change. Data
analytics and a forward-thinking approach enhance resilience and improve informed decision-making.

Partnership building

As complexity across the military sector increases, strategic partnerships help manufacturers and distributors meet customer
needs. Collaboration can help reduce risks to increase and maintain a stable business environment. Market leaders are exploring
opportunities to integrate digital technologies including procurement, repair and maintenance to optimize value.

Compliance

Variations in international compliance and regulatory frameworks make standardization difficult. By taking a proactive approach,
you can remove barriers and increase sales, reducing potential disruption. Flexibility and adaptability allow you to respond quickly
when requirements change, helping you maintain a sustainable business model.

Innovation

Technological innovation helps you respond to the shifting requirements of your military customers. Optimizing use of artificial
intelligence (Al), advanced manufacturing techniques, and cybersecurity establish leadership. Building your reputation as an
innovator provides firm foundations for long-term strategic procurement partnerships.

Relationships

Strong relationships with government departments and military bodies help you build your reputation and anticipate changing
requirements. Key stakeholders are looking for evidence to support their procurement decisions. Effective and reliable
communication, information sharing, and real time visibility of key data streamlines processes and increases confidence. A
proactive approach helps you build long-term partnership strategies and develop knowledge and understanding of your
customers’ complex requirements.



https://www2.deloitte.com/us/en/insights/industry/aerospace-defense/aerospace-and-defense-industry-outlook.html 

Opportunities to streamline
military sector sales with B2B
ecommerce

B2B ecommerce helps you effectively respond to shifting demands in the military sector. You can simplify sales in the complex
military landscape with online self-service, data-based decision making and strategic collaborations. With automated processes
you can respond quickly and effectively to your customers’ needs.

OPPORTUNITY 1
ECOMMERCE REPLATFORMING

There'salotto consider, whetheryou have a well-established B2B
ecommerce presence or you adopted it during the pandemic.
Is your site unable to scale to meet increased demand, is it
difficult to manage and maintain or slowing down? It might be
better to look for an alternative solution rather than spending
money on temporary fixes. Failing to meet customers’ needs
represents a major risk that requires a fast and effective solution.
You will already know many ecommerce platforms offering B2B
functionality aren’t designed for complex military sales, so it's
important to take a strategic long-term view.

SOLUTION 1

Replatforming to a purpose designed B2B ecommerce solution will help you stay competitive and increase sales. You can simplify
and streamline your sales workflows and improve customer experiences. You will benefit from powerful new ecommerce features,

improved performanceandreduced maintenancerequirements.

OPPORTUNITY 2
PRODUCT INFORMATION MANAGEMENT

Your product catalog might include hundreds or even
thousands of stockkeeping units with extensive and detailed
data. Maintaining up to date information, specifications and
compliance data is a major administrative overhead.



https://www.cloudfy.com/solutions/by-need/replatforming/ 

SOLUTION 2

Product information management (PIM) tools built in to your ecommerce platform or integration with your own PIM software
simplifies the process. You can provide comprehensive information for your buyers, ready to download securely when needed.
You can minimize customer service enquiries and simplify your compliance processes.

OPPORTUNITY 3
INVENTORY MANAGEMENT

Modern supply-chain challenges are a major issue in military
sector procurement. To minimize risks, you need powerful toolsto
optimize your inventory. You can then provide the most accurate
view of your stock counts in near real-time. Your military sector
customers can plan procurement with confidence.

SOLUTION 3

Integrating_inventory management systems with your B2B ecommerce platformm means new orders automatically update
stock levels. You'll minimize over-ordering and out-of-stock orders and build trust with your buyers. Different views pre- and
post-login mean your competitors don't see your stock levels. Pre-set thresholds allow you to maintain minimum inventory
levels and keep everyone up to date with easy traffic light indicators. You can create effective backup strategies, optimize use of
resources, and enhance organizational information exchange.

OPPORTUNITY 4
PERSONALIZATION

Military sector buyers now use technology throughout their
buying journey. They expect fast and simple online self-service
experiences with seamless purchasing. Hybrid selling has
become the preferred option, combining in-person, remote, and
self-service transactions. B2B buyers expect suppliers to adapt
their sales models to meet these new preferences.

SOLUTION 4

You can use Al and machine learning (ML) to provide real-time
personalized experiences, including product recommendations

and customer-specific pricing. Al tools allow you to offer product
suggestionsbased onyourbuyers' online behavior.Youcancreate
cross-sell and upsell opportunities and show you understand
what your buyers are looking for. You can also improve your
marketing activities by providing updates and offers based on
customers’ most recently bought items.
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OPPORTUNITY 5
FLEXIBLE PRICING

Military sector purchasing teams have little room for maneuver
when it comes to pricing. However, meeting price targets is a
major challenge due to market competition and customer
expectations. Traditional contract pricing has little in-built
flexibility and can hinder alternative approaches. However, you
can use technology to adapt your pricing, add value and modify
your pricing agreements.

SOLUTION 5

Custom pricing rules help you meet or exceed the quality of offline order processing, encouraging customers to use online
self-service. With B2B ecommerce-ERP integration you can present accurate contracted prices for your buyers' selected
products. Alternatively, you can set pricing rules using your site's administration dashboard with personalized options for specific
organizations. As your business grows you can apply more sophisticated pricing and discount rules for specific buyers or groups.
You can create product bundles and price breaks based on order volume or frequency, for example.

OPPORTUNITY 6
CUSTOMER SELF-SERVICE

Military purchasing departments must follow strict procurement
processes. Traditional paper-based systems aren't suitable for
modern practices and requirements. If you don't provide high
standards of online self-service your buyers will go elsewhere.

Digitization can transformm procurement and improve
transparency. E-procurement allows your customers to
automate key purchasing processes. They can significantly
reduce administration and use resources more effectively.
Collecting compliance data is an administrative burden but
can also help you forecast demand and prepare for changing

customer needs.

SOLUTION 6

B2B ecommerce helps your buyers navigate your full product range, delivering smooth and fast buying experiences. B2B
ecommerce-ERP integration digitally transforms order processing and payments and speeds up your order-to-cash (O2C) cycle.
From custom category menus and restricted product management to unique homepages and dashboards you can meet many
different needs. You can also manage fluctuating costs, providing the most accurate pricing for your customers. You can even
automate processes based on customer details like their location. With so many varied regulations worldwide you can improve
delivery, shipping and tax compliance.

With PunchOut your buyers can view your catalog and make purchases directly from their own procurement system. They
can browse your product range and place orders using their preferred electronic format. For larger customers electronic data
interchange (EDI) ordering supports secure data sharing over the internet using encryption and digital certificates.
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OPPORTUNITY 8
MOBILE SALES

As in so many other markets, military sector buyers use a range
of digital devices to research, specify and purchase products. You
can also empower your own skilled field sales representatives
with digital tools. Face to face customer engagement is still
important and you can help them build and maintain personal
relationships.

SOLUTION 8

Your sales team can improve customer service with a field sales
representative app. Before they set out to meet customers
they can download relevant product details, contracted prices
and order histories. They can work online or offline and upload

customer notes and order details whenever they have secure
internet access. You can also help them monitor and improve
performanceandtrackresultswherevertheyare.Yourbuyerscan
use a customer ordering app to collate their orders by searching

or scanning using the cameras on their mobile devices. They can

simplify ordering for multiple locations or replenish stockroom
and warehouse supplies easily and efficiently.

OPPORTUNITY 7
EASY REORDERING

Simplifying difficult buying journeys helps you build long-term
customer loyalty. Once the purchasing decision is made, many
of your customers will place multiple repeat orders, often for
the same or similar items. This is often time-consuming and
frustrating. You can help them save time and improve efficiency
with easy reordering tools.

SOLUTION 7

Minimizing repetitive tasks reduces administration and improves
consistency and accuracy. It's easy to schedule reminders and
follow-up calls to improve customer relationships and increase
sales. Order approvals are simplified when you provide multi-
level authorization workflows as part of your ordering process.

Easy reordering tools also help increase sales and improve
customer retention. For example, your clients can simply upload
or email Excel files to their customer portal for processing.
They can also save multiple lists of frequently purchased items
as templates or favorites lists. They can search for additional
products and add them easily using the product name or SKU.
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OPPORTUNITY 9
PRODUCT CONFIGURATIONS

When you sell a wide range of complex and configurable
products or services your prices may vary widely. Manually
creating accurate detailed quotations to meet customer
specifications is time-consuming.

SOLUTION 9

For complex orders with hundreds of possible combinations
a powerful configure, price quote (CPQ) online tool simplifies
ordering. With automated behavior-guided support you can
help your customers specify their requirements online. Shipping
could affect your quote too, depending on when and where

delivery is needed and the size of the order. You can include all
these details to give accurate quotes through a fast and efficient
automated process.

Predefined rules make sure customers can only select options you can deliver. Then you can present highly accurate prices in
real-time. You can minimize delays whilst configurations and costing are defined and verified. If customer specifications change
they can quickly see the cost implications. Automated recommendations and suggestions can include associated products,
services, promotions and offers.

Alternatively, your buyers can specify their requirements, add queries and attach documents. When you know exactly what
they're looking for you can propose solutions with accurate prices. They can then go straight to your online checkout to complete
their purchase.

OPPORTUNITY 10
COMPLIANCE

The rules and compliance procedures for the military sector
are strict and robustly enforced. You must meet requirements
for quality, safety, and reliability and continuously monitor and
audit supply chain activities.

SOLUTION 10

You can control product sales and availability according
to location, volume or product combinations, for example.
Serialized inventory and order management allows you to trace

batches or even individual products. Simply flagging products
as ‘serialized’ allocates unique serial numbers generated by your
preferred licensing software.

You can also simplify key product data sharing with easy document downloads. Customers can login to an easy-to-use dashboard
to view, print and download essential product information. They'll always have secure access to your latest data so you'll simplify

your safety and compliance processes.
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Case Study:

ADVANTAGE TENT FITTINGS

Advantage Tent Fittings manufactures and distributes
components for military tents to the US government. Products
include poles, tent stakes, sewn and sealed vinyl products,
tiedowns and fasteners. The company also manufactures tent
poles and stakes made to meet specific requirements, including
historical reenactments.

The company chose Cloudfy to improve its wholesale ordering
process with a comprehensive online product catalog and
enhanced B2B checkout process with specialized shipping
calculations.

Read more

B2B ECOMMERCE FOR THE MILITARY SECTOR FROM CLOUDFY

Materials shortages, cost pressures and supply chain challenges can all affect your sales in the military sector. With the latest B2B
ecommerce technology from Cloudfy you can respond quickly and effectively to changing requirements.

Easy navigation, real-time inventory visibility and tailored pricing simplify your buyers' purchasing journeys. Seamless ERP
integration helps to streamline sales processes and you'll always have a clear view of your operations. Automatic order workflows
reduce errors, improve efficiency and increase customer satisfaction. You can enhance customer experiences, increase loyalty
and minimize costs as your business grows.

Find out why Cloudfy is the best B2B ecommerce platform for military sector sales.

Book a free demonstration today
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How do | choose the right B2B ecommerce platform for my military sector supply busi-
ness?

Thefirst steptochoosethe best B2B ecommerce platform for your military sector supply businessisto define your requirements.
This should include your ecommerce and system integration needs, customer service, security and scalability. You will need to
collate a diverse range of applications and processes. It's also important to consider the total cost of ownership as well as the
immediate set-up costs. You will find a purpose designed B2B ecommerce solution in the cloud offers advanced features and
good value for money. You can minimize your in-house IT requirements and benefit from advanced B2B ecommerce features,
regular upgrades and security updates. quality content. Seamless customer journeys and easy ordering and reordering are
essential to support your sales and grow your business.

Can B2B ecommerce help reduce errors in military sector orders?

You can make ordering more accurate and efficient with B2B ecommerce-ERP integration. You can maintain a single source
of reliable information so your product catalog is always up to date. Once your customers place their orders online your back-
office systems receive all the information, ready for error-free processing and fulfillment. Online self-service means your
customers can easily access all their account details, so you'll also reduce customer service and sales enquiries.

Can B2B ecommerce help build long-term relationships with military sector customers?

High quality information and in-depth knowledge of customer needs are essential in the military sector. Your buyers want
quality products, good prices and reliable fulfillment. You can simplify straightforward customer ordering so your skilled sales
team can spend more time on value-added customer support. Your buyers can talk to your sales, service and support teams
whenever they need to, helping to build strong customer relationships.

Can B2B ecommerce help my business meet changing demand in the military sector?

Increasing demand and tight margins put pressure on all your business processes. However, annual expenditure in the military
sector is expected to approach US$3,000billion in 2025, so there are huge opportunities. As more orders are placed online
your competitors are certainly developing their ecommerce strategies to meet this demand. You don't want to miss sales
opportunities by falling behind.
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To answer all these questions and the many others you will certainly have about the best B2B ecommerce software
for your manufacturing, distribution, or service business the expert team at Cloudfy will be happy to help.

Cloudfy has been designed from the beginning to meet the needs of B2B ecommerce and you can launch a new site

in weeks rather than months or even years. You can fully integrate orders, pricing, product and stock data with a range
of ERP, warehouse and accounting systems.

Upgrade your B2B Ecommerce Stack with ease

REQUEST A DEMO | HAVE QUESTIONS FIRST
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